
The Commissioners of Ward Two Water District of Livingston Parish met in a regular
meeting on Tuesday, January 15, 2019 at 7:00 pin at their Administration office on Carter
Drive in Denham Springs, La.

The meeting was called to order by President Ted chham
Present -T. Graham,  J.Mccoy, S.Westmoreland, J.Easterly, S.Spillman
Absent  -none
Guests  - Agnes Killcrease, Office Manager

Btry LeJune, Manager
Roy Waggenspack, Owen & White
one employee of the Distict

Motion to aooept the minutes from December I 8, 20 i 8 as mailed with no public
co-ent by J,Easterly seconded by S.Westmoreland Vote passed  Ycas-5 Nays-none
Absentmone

Under public input no customers were in attendance, therefore Chaiman moved to next
agendaifro.

There was no legal report for the month.

Engineer,RoyWaggenspack,reportedthatcormact17-1475usontheullityre-localon
forJubanRoadisalnrostcomplcteandthatherecommendedthatachmgeorderinthe
apountofS14,992.50beapprovedwhichwouldcomplctethepxpjectfor$598255.00.
Henotedthiretaingeremainingequals$29,912.75andthataregularcontractpayment
request equals $78,590,00.

Motion to approve a change order  on contract 17-1475-06 as reeomended by Enrineer
relatedtotheJul]anRoadAligivway190utilityre-locedonprojectintheamoimtOf
S14,992.50  with no public cominent by J.Eastedy seconded by S.Spillman Vote passed
Yeas-5  Nays-none Absent-rome

Administrative Director, Cookie Killcrease, reported that a citizen' s request was received
from a citizen for consideration from federal employees due to the government shutown
to waive late fees. Board discussed and agreed to consider drferfug late fees once a legal
opinion can be received on this subjeet.

Manager, Berry LeJuene, reported on the monthly customer xpdate, noting that a total
decrease of 39 customers was realized for this month tycar to date +379) resulting in a
total customer count of 20,709.
*Manager noted that the Class 1 sanitary survey by Dlm detailed actions to correct
deficiencies and he noted that the majority of findings were not significant but that a
fence at the Amite Church Tower site needed replacement or correction. Engineer will
compilealetteronbehalfoftheDisticttosupportactionpointsforcorrectious.
(The letter will be a priority item for the Engineer.)



A Financial report was presented by the Administrative Secretary for the month of
December 2018, and a comparison of the period of operations and budget was given to
the Board of Commissioners.

Under board comments, John Easterly noted that a personnel meeting was held last week
and he commented on vchous items revealed and realized from the meeting with
employees and management.
He noted that under the policy of sLipporting out off times, an adjustment to poLiey is
needed for staff relief and safety. Board discussed current policies and the consensus was
to set a comection time standard for the pultic. John Eastedy recormended to research.
thedetailsforapolicychangeandforapprovalbytheboardrelafingtoanewcutoff
poliey (schedule, eto.).
John Easterly stated that another personnel committee meedng will be held on 1 -17-19
for further discussion of employee issues.

Stanley Spillman commented that a new Legal Counsel needs Selecting. Board discussed
various options on this seleedon. thainan sct a apecial meeting on 1-29-19 for
discussion of I+egal Counsel selection and to discuss personnel "tters.

Jimmy Mccoy noted that Entergy's new poliey for reading meters establishes the
requirementofremctereadingwithchargestothecustomer.Herequedifalongtime
review of this option would be a possibility for Ward Two Water. Board discussed past
attempts to use electronic meters and costly investment on chnology that changes
rapidly.

Motiontoapprovethepaymentofthebillsaspresentedwith.roputliccommentby
S.SpiJlmansecondedbyS.WestmorelandVotepassedYeas-5Nays-noneAbsent-none

Motiontoapprovethepaymentoftheconstn]edonbillsaspresentedwithnopublic
comment by S.Westmoreland seconded by J.Easterly Vote passed Year-5 Nays-none
Absent-none

Motion to adjoun the meeting with no public comment by J.Mccoy seconded   by
S.Westmoreland Vote passed Yeas-5   Nays-none  Absentrmone%ft
Randall Smith Administrative Secretary

Next meeting will be held oD Tuesday, February 15, 2018 at 7 PM


